





Mr. Mason made a motion, seconded by Ms. Tarkington, to approve the
transfer of $400,000 between TOG accounts and recommend it to the full
BET as a Routine application. The Committee voted 4-0-0 in favor of

the motion. Motion carried.

TA-2 TAG & Safe Rides Release of Conditions
$ 73,250 A440 57221 & 57231 Third Quarter of FY19 Budget

Mr. Branyan requested the Budget Committee release conditions on the Town's allocation of
TAG's third quarter funding. Mr. Branyan highlighted that this is consistent with the business plan
presented at the July BET meeting and that TAG has met its cash flow forecast for the July/August
period. Due to a delay caused by preparation for its fundraising benefit and appeal, TAG
requested the acceleration of the release of condition on $73,250 of TOG’s 2nd Quarter
contribution to TAG's budget. Three quarters will have been released. Committee members
acknowledged the value of TAG services for Town residents, but also expressed concern about
its ability to meet its financial projections. Mr. Miller indicated that he expects TAG to achieve its
goals

Mr. Ramer made a motion, seconded by Ms. Moriarty, to approve the
release of conditions on $73,250 of TAG's FY18 budget. The Committee
voted 3-0-1 (Ms. Tarkington abstained) to approve the application and
recommend it the BET as a Non-Routine application. Motion carried.

OLD BUSINESS - None
NEW BUSINESS

¢ Preliminary FY18 Year End Results — Mr. Mynarski informed the Committee that due to
Finance Department resignations, the preparation of the Preliminary FY18 Year End
results were approximately three weeks behind schedule. Mr. Mynarski indicated that the
preliminary GAAP basis will be available in the Comptroller's Report at the BET meeting
on September 25, 2018.

¢ Discussion and Possible Action on FY20 Budget Guidelines — Ms. Moriarty introduced
the draft FY20 Budget Guidelines by providing an overview on its development. She
indicated it will be a more difficult budget year than FY18 due to an expected increase of
10.1% in the budget for healthcare expenses and 8.4% increase in pension fund costs.
She indicated the draft guidelines direct the Town and BOE submit budgets that are lower
than a level services budget (defined as a budget that assumes the same services and
the same headcount) by holding flat or reducing expenses from current levels. Members
of the Committee discussed the guidelines as presented, including the overall mill rate
target, Nathaniel Witherell budget, inflation rates, and the capital budget. Ms. Moriarty
indicated that Guidelines will be voted on at the October Budget Committee and requested
members submit specific feedback in advance of the next meeting.

Ms. Moriarty thanked the Finance Department, Mr. Geiger and Mr. Mynarski for their
contributions to the process.

APPROVAL of THE BET BUDGET COMMITTEE MEETING MINUTES

Mr. Ramer made a motion, seconded by Mr. Mason, to approve the Board
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of Estimate & Taxation Budget Committee Meeting Minutes of July 12,
2018. The Committee voted 4-0 to approve the motion. Motion carried.

ADJOURNMENT

The Committee unanimously voted to adjourn the meeting at 7:18 P.M.

Next regular meeting scheduled for October 18, 2018 at 1:00 P.M. in the Hayden Meeting Room.
Respectfully submitted,
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Catherine Sidor, Recording Secretary
Leslie Moriarty, Chair U
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